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BEST PRACTICES
EMPLOYEE RESOURCE (ERGs)
ERGs are strategically aligned voluntary, employeeled groups that foster workplace diversity and inclusion
while helping the organization work at its goals and
objectives. ERGs help to facilitate collaboration and
awareness within the organization and they are excellent
tools to create buy-in to new programs and develop new
leaders.
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GET YOUR IDEA TO
HUMAN RESOURCES (HR)
Meet with a member of your HR team about the
possibility of starting a new group. Your HR
representative will go over the requirements for
starting an ERG. HR should be able to provide
guidelines, budgets, and review new ERG
proposals.

DEVELOP YOUR PLAN
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Your plan should articulate how you will:
Drive inclusion and engagement.
Promote personal and professional
development.
If relevant, involve the external community.
Contribute to collaboration in the workplace.
Engage and educate colleagues with diverse
viewpoints.

DEVELOP A CHARTER
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Good rules of engagement make the difference.
The charter should paint a clear picture of the
mission, vision, and goals of the ERG. The
charter should also include roles and rules for
the group. Everyone should clearly understand
why the group is meeting.

EXECUTIVE SPONSORSHIP
MATTERS

Schedule regular meetings so your members can
come together, discuss topics, plan events, and
deliberate on the workplace initiatives the group
is working on. Send out meeting notices for each
meeting and if your company has an ERG
database, make sure the charter and meeting
minutes are kept up to date.
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Executive sponsors are crucial to the success of
any ERG. Executive sponsors must be active,
informed and engaged. Also, make certain that
mentoring opportunities and protocols within the
ERG are clearly defined. Executive sponsors
ensure that the voice of the group is heard.

5

RECRUIT DIVERSE
MEMBERS

Monolithic teams reduce the effectiveness of
ERGs and create unhealthy workplace dynamics.
Advertise your new group to the rest of the
organization. Share the exciting news and
communicate that anyone interested in the
objectives is welcome.

PLAN & SCHEDULE
MEETINGS
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REVIEW THE CHARTER
The objectives of the ERG must remain focused.
Review the charter often and remind people
the purpose of the group. It is easy for people
to "rabbit trail" and shift the focus of the group.
It doesn't hurt to review the goals and
objectives of the group each meeting and
remind folks when they get off track.

GIVE REGULAR UPDATES
Communicate, communicate, communicate.
Every meeting should be announced and all
employees should be briefed on a regular
basis on the outcomes/progress of the ERG.

