® GLEN GUYTON

Work Force Futurist | Strategist | Certified Professional Speaker

Trusted futurist guiding leaders through Al change, demographic
shifts, and workplace transformation.
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I've had the pleasure of seeing Glen in action a couple of times and highly recommend him to any
organization that's in need of an engaging leadership development or workplace innovation speaker.
Audiences feel Glen's unique ability to deliver insightful presentations with empathy and in a spirit of fun.
His talks are practical with easy-to-implement tips that are excellent for shifting behaviors!

Crystal Washington // FUTURIST, AUTHOR, TECHNOLOGY KEYNOTE SPEAKER, CWM ENTERPRISES
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As both a speaker and experienced
workplace trainer, Glen is committed to
delivering high impact and highly

’ engaging presentations. Glen has the
ability to connect with diverse
audiences, tackling tough issues with
humor, relevant & relatable storytelling,
and simplicity. His clients and their
audience are always priority #1.

Want to see Glen
in action?
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Check out his reel:
glengquyton.com/reel



https://www.youtube.com/watch?v=ZkAwnxmT6WE
https://www.youtube.com/watch?v=ZkAwnxmT6WE
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AVAILABLE FOR IN-PERSON & VIRTUAL PRESENTATIONS

Guiding leaders navigating workforce disruption and making
strategic decisions in a future shaped by Al, demographic
change, and evolving expectations about work

Trusted Insight for an Uncertain Future

PROGRAMS

From Discussion to Direction. How Boards Make Better Decisions in Uncertain Times
Improve board decision-making, strengthen alignment, and reduce the risk of stalled or misaligned strategy.

Outcomes

1.Improve decision clarity at the board level
Reduce circular discussions and misalignment by strengthening how boards process information and make
strategic choices

2.Align board and executive leadership around what matters most
Ensure time, attention, and resources are focused on the decisions that directly impact mission effectiveness
and sustainability

3.Strengthen governance confidence and trust
Create clearer roles, expectations, and communication patterns that improve board engagement and executive
leadership effectiveness

Seeing Around Corners. How Nonprofit Leaders Anticipate Change and Stay Mission-Ready
Increase leaders’ ability to anticipate change, avoid strategic drift, and position the organization for long-term
relevance

Outcomes
1.Identify early signals that impact mission and funding
Spot trends in demographics, donor behavior, workforce, and community needs before they become urgent
problems
2.Reduce the risk of strategic drift
Use structured scanning to stay aligned with your mission while adapting to a changing environment
3.Turn insight into proactive strategy
Translate external changes into clear priorities that strengthen sustainability and long-term impact

Building Capacity Before It Breaks. How Nonprofits Strengthen Their Workforce for What's Next
Strengthen workforce capacity, reduce burnout and turnover risk, and ensure the organization can sustain its
mission.

Outcomes
1. Anticipate workforce and leadership gaps early
Understand how burnout, turnover, and demographic shifts will impact your organization’s ability to deliver on
its mission

2.Strengthen leadership pipeline and succession readiness

Prepare the next generation of leaders to sustain momentum and reduce risk during transitions
3.Build a more resilient and engaged workforce

Improve retention, engagement, and role clarity so your team can do more without burning out

In addition to Glen's good- natured
and energetic approach to
presenting, we appreciated the
valuable, practical content and
real-life experiences that he
delivered to our team in a limited
window of time. He masterfully
crafted his message to fit the
specific needs of our company.
Our team is now prepared

across the country.

Matthew R. Walker //
CO-OWNER VILLAGE
CAREGIVING, LLC
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