Glen Guyton | GuyStar Enterprises LLC
Workforce Development and
Leadership Training Partner for Texas
Public Sector and Educational
Institutions

San Antonio, TX
i gleng@glenguyton.com

574-524-5282
www.GlenGuyton.com

GuyStar Enterprises LLC helps Texas agencies, higher education institutions, and school systems improve
workforce readiness, reduce turnover risk, and strengthen leadership effectiveness.

We deliver practical, implementation-focused training and facilitation that helps organizations address
workforce shortages, close skills gaps, and align teams to mission priorities.

Our approach combines strategic foresight with real-world application, enabling leaders to anticipate
workforce challenges and take action before they impact performance, retention, and service delivery.

CORE COMPETENCIES

e Workforce Development Programs that Improve Retention and Readiness

¢ Leadership Training that Strengthens Supervisors, Managers, and Department Heads

e Strategic Planning that Aligns Workforce Strategy to Institutional and Agency Goals

¢ Employee Engagement and Retention Strategies that Reduce Turnover Risk

* Organizational Alignment and Culture Development Across Departments

e Future Workforce Readiness (Al, Skills Gaps, Demographics) for Public Sector and Education

DIFFERENTIATORS
¢ San Antonio-based small business with deep understanding of Texas public sector and education
environments
* Certified Speaking Professional (CSP), delivering high-impact, results-driven training
e U.S. Air Force veteran with expertise in workforce analysis, operations, and process improvement
* Executive leadership experience managing complex organizations and large stakeholder groups
* Proven frameworks (STILL Signals™ and Harmonious Trust) that turn strategy into execution
* Ability to translate emerging workforce trends into actionable strategies for agencies and institutions

WHY GUYSTAR ENTERPRISES
¢ Combines strategic foresight with practical execution. Not just ideas, but implementation
* Helps leaders make better workforce decisions faster in changing environments
* Focused on measurable outcomes tied to retention, engagement, and performance
* Trusted advisor to leaders navigating workforce disruption, demographic change, and Al adoption


http://www.glenguyton.com/

Glen Guyton | GuyStar Enterprises LLC
Workforce Development and
Leadership Training Partner for Texas
Public Sector and Educational
Institutions

San Antonio, TX
i gleng@glenguyton.com

574-524-5282
www.GlenGuyton.com

PAST PERFORMANCE CORPORATE DATA
* Led national-level operations and workforce strategy for a multi- e UEI: JSTRYBSTSBN7Y
million-dollar organization serving over 60,000 stakeholders, e CAGE Code: S8EBF7

e Registration: Active
through March 18, 2027
e Location: San Antonio,

improving alignment and organizational effectiveness
* Delivered leadership development programs for statewide
associations, strengthening supervisory effectiveness, team

engagement, and workforce performance )
Texas (Congressional

District TX-21)

* Facilitated strategic planning initiatives that aligned workforce
priorities with long-term organizational goals, improving execution
and accountability

¢ Delivered over 1,000 hours of leadership and communication NAICS CODES
training for managers and executives, strengthening leadership e 611430 (Primary)
capability and team effectiveness e 541611
* Planned and executed national conferences for 5,000+ participants, e 541612
managing complex logistics and high-impact program delivery e 541720
e 611710
TEXAS CERTIFICATIONS & HUB POSITIONING e 711510
* GuyStar Enterprises LLC is a Texas-based, minority-owned and
veteran-owned small business aligned with HUB participation goals.
PSC CODES

e Service-Disabled Veteran-Owned Small Business (SDVOSB)
¢ Veteran-Owned Small Business (VOSB)

¢ Small Disadvantaged Business (SDB)

* Minority-Owned Business (Black American Owned)

e DOT Disadvantaged Business Enterprise (DBE)

e R406, R408, R431, R499

¢ Available for subcontracting and teaming opportunities to support
agency HUB goals.

PROBLEMS WE SOLVE
* Workforce shortages and retention challenges in education and public sector roles
* Leadership gaps among supervisors, department heads, and emerging leaders
* Misalignment across departments, campuses, or agencies
* Workforce readiness for Al, demographic shifts, and changing expectations
e Difficulty translating strategy into execution
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